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Capability Maturity Model® Integration
This presentation seeks to illustrate how the CMMI can 
be used as a guideline in planning and implementing 
process improvements

As a consequence, this presentation contains 
references and extracts from the CMMI and associated 
material

CMMI and related material are trademarks, service 
marks, registered trademarks or copyright of the 
Carnegie Mellon University, Pittsburgh, Pennsylvania 
(USA)
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Q:PIT Ltd
International association of independent process 
improvement professionals

Q:PIT meansé
¸Reducing the cost of Quality through Process 

improvement, Information management and Teamwork
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Starting with a Story
Many years ago, the company for which I worked had a 
Quality Assurance personé
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Lessons Learnt
Like so often, the result was a total waste of time

The term Quality Assurance was seen as negative

The word ñQualityò was equated to ñbureaucracyò

QA was seen as a place for people who could not do 
anything useful
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Yes, buté
é does it matter?
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Focus on Quality
Quality is the key to improvement

Improvement (including process improvement) is about 
making sure that every time you do something, you do 
it a little bit better

ñDoing it betterò means improving quality

So, what is quality?
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What Is Quality?
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Satisfied Customer

Good Products

and Services

Successful Projects

People Process Technology

Model Finance AbilitiesCulture Needs Etc.
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Cost of Quality

©Q:PIT Ltd 2008 11Crosby 1994 adapted by Ray Dion - Dallas SPIN, Feb 1995

Project Cost
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They Key to Improvement
Variety is necessary to 
understand what works

Compliance is death

Learning = listening

12
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Main reason for failure
ñThe Ultimate Solutionò is 
implemented before the 
problem is understood

Rules are rules
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QA

The Role of Quality Assurance

Check

DoLearn

Plan
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Management: Provide visibility into the 
effectiveness and efficiency of the processes 
being used and the resulting product quality

Engineering: Provide feedback to the 
individual projects on the efficiency 
and effectiveness of the processes 
that they are following so they can be 
improved at the project level

EPG: Provides feedback on the 
organizational processes they have 
standardized or facilitated in 
developing so they can be improved 
at the organizational level 

QA: Process Improvement Agent

QA
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Plan Do Check Learn

Roles and Responsibilities
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