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Opjecilves

Help you understand the cormpined need for
rrlrlnrlgememr and leadersnip

cXplain some pasic principles and opjeciives of
Ieadmrno

rlelp you ider //Ollr approacn and your issues witn
reqrrr(l i Iecl clership
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Help you rlerermme ine different types of lzadersnip,
rlooroor1r1r~ fo different sivations
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*Iee dersnip Issues on process improvemeant



Wno are you?
Wizt clo you nope to get out of this session?
Wiatt are your leacersnip proolems?
Wiyat would you like to solve?




Wrio Are \Wa?

AV Og Inde]l

5 yerlrs experience IT

Facilitaior | n ine implermentaiion of CRM, it
Personal develypment progranmmne

o Muitivaional speaker

C
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Wrio Are \Wa?

P

gk,

fer Leeson
o Thirty years in the softwelre industry
o Ten years in Sofiware Process Improvernnent

o International Experience (Ausiraliz, Belgiurm, Ching,
Denfmiark, Erance, Gerrmneny, Soland, UK, US.. )

o SPI Models: TV, CMIMIL 150 15504, Bouisirep

o Industrial experience in Sofware, r\llmeOfl\/# Flnance,
(omrmlrnwrlon Inclustrias
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10:50  Applied Prilosopny Ayo Ogundej]
11:15  Vision, Persuasion, Comrnitrnent Peter Leason
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Manzgement Vs Leader
What's the Difference?



Thre request:
o Bring an organizaiion o CVMMI Level 3
o Increzase management coniro



A Fallure Story = 2/9

Trie Approacn
) Tale over e role of Softwere Quality Meaneager for &
lirnited tinne frame

0 l\/lrlne 102 2 sinall ez et is responsiole for

0 SEPG

0 Quality Assurance

0 Configuration Meanagement

0 Tools and Tecnnical Support

0 Reviews

0 Inmplenmeniaiion of Corporaie Guidelines
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11

a
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A Fallure Story —

The Cornext
o K=y project

0

Miayor project was vaclly rin

Project is currenily running laie

Comrmercially a lot is hanging on this project

Organization Wanis this project to benefit of zll the
Improvenmenis

Orgainizeition dogs not weint this project to suffer from e effort
requiret o improve

o Multiplicity

0

0

0

Miziny teanms working on similar activities

Wlziny steindeircs runmning in peralle] without interaction (CVIM,
Prince2, Si-Sigma)

Solit quality responsiviliiies



r\ooroslcn
o Bullld up desire to Improve througn preseniaions
o FOTUs one person ruH -firne o SUpport e main project
o *Outsource” te Configuration Menagenment and ool
SUpport
o SetUp reqular training sessions in engineerng, quality
2N nialnagemment acivit ies
o Implemment a systermeiic spprozcn to revigws and
Inspections
0 Emourage freicKing of time actually spent on i “'<”
o Organize praciical Worksnops on tecnnigues such s
0 RISk menagernmnent
0 ESfimating
0 Planning

O



A Fallure Story = 5/9

Issues Encountered
o Lack Jf SURDOIT from most projects

Ci Of [people availanle for process acion teams
K Ut o Walk
0 Hea//r lanagement principles

0 Megtings, meeings, meetings

0 Commitiees and sheret responsivility

0 Reporis and plans more freguent than actions

\‘\ b)
._,_



A Fallure Story — ©/9

0 No clear vision or direchion relzied to process improvenment
0 No willingness o meie tne invesiment
o Internal politics
0 People relations naset on politics
0 Cormplicared love-nare relatonsnip with intermztionzl HOQ



A Fallure Story = 7/9

D)@ ille
Results
o Mainy things were accommplishet v /lrn regards to metrics,
esiimating, planning, revigy Wing, risk management...

o Accormplishimenis were not recognized
o Flign expeciations were sei, and tnerefore not met



My Role

¢ O O U U U C

managed ine SPI tearr
madle plans

Wirore repors
iraicket progress

organized training
conducted workshnops
worked ine politics



A Fallures Story = 9/9

B I eie] heg
pheVideERthe
leaclersnip Ghat
Was peeded



Complememary, anumeucal, nalrallel?



A Quick Comparison

Tne Manager... Tne Leader.
adminisiers Innovaies
IS & copy IS an original
malniains develops

focuses on people

struciure
relies on conirol Inspires irust
Nas snori-range view nas long-range perspecive



A Quick Comparison

Tne Manager... Tne Leader...
ASKS Now and wrern asKs wnat and wny

a5 avas o the botor- . T
a5 2yes oM e Hottor has eyes on the horizon

line

Imitates originaies

ACCeOIS e staius (uo cnallenges ine staius guo
IS ine classical good soldier I his own person

does ine rigni thing does ine tning rignt



Leading Tne Company

Leadership

Sponsorship




Miainzger
l\/lrnnrrurb nerspective from
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Chiairges in front of the
iroops

Moitivaias

ENCOUrages

Buildls entnusiasm
Communicates a vision
Liies mmovenment

mowledge
Apilities
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Tne Leadersnip Principles

The finel test of & I':‘c‘d\-‘f IS et
ne legn /es oanmrl AN
in ofher men
12 convicion
and tne will to carry on

)
:
(Wealter Lipprmanin)



Ousarvaion

Mein under average conditions of working lire uses only
a siall part of nis thinking equipment

It we were aple to force our orain t work at only half
Ii's capacity, we could witnout any difficulty wnatever,
learn 40 languages, memorise an encyclopaegdia from
cover to cover and complete ne required courses of
dozens of colleges

D0 you egree?



Astonishing!!!

YOu are a genius



Meat A Genjus

Y]

»
@@‘

Y]

S
@@9

B/ Ea

° @@’ @@’

S
@@’



qb,
Qo

(D

—

| ann & leader

Rezlly?

Tren, Study I, Snare It & Praciice |,
Do you siudy 1i? Of course | do = fes!
Do you snare 1t7 Always, Easy Siuff!

oW fne ne

Do you practice 117 An, Ur, £, Please sno
el Bye

Way [0 ine resiroom? Back in a minuie!

"| near and | forg i, | seeand | rememoer, | do and |
Understand." C mnese Provern
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Opjeciive

Appreciation for Lezdersnip ¢ Leaders
BElion EXChange
Continuity - Anticipation & Support for Innovaiion



Liesl Img of Jervmry

Mirage — vasis
Trre vision
Trie questions

Got Me In?



Decision Management
Power of Cnolce
snort Term and Long Tern

Cutting edge and Proven way

Einics and Comfort
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Ouality. Cost Tinne
st aind Benelit Quility, Cost, Time

Like, Wani zind Need



Power Of Thoughts

Do | pacorne what | think aoout?
Oulet wortdls

Wordl envelopes

Laitent words

Do words reveal tnougnis
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Parsuasion

Daia Infeyrity, Data Validity or boin?
Trre Link = Integration

Test, Test & Re-test: Preparaition - If | miss one day of practice,
IrIOFILdIF If 1 rniss o (Irl/J ihe critics notice it IF [miss three
days, the audience notces i

= lgnacy (Jan) Paderawsi

Wiiait thigy said - Quotes

QL)
w1

(
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Whiait Would You Do?

Considet the problerm in the
nendout

Ju
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Prepare a prese
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Lezsdership Exercise
1 The Problem

gy M ceiod i PG by Mo wrasmaly Sdoen. They weee iRmeand I & 0o
Iexhsolapy il v bernel Sl wsd vl dfom poogie-Ls rapaly 403 woel Aes
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08:30  Introduction

08:50  Managing Vs Leading Peter Leesor
09:15  Pnilosophies of Leadersnip Ayo Ogunde]

09:40  Praciical Applicaiion

10:00  Break

Feedback on Application

10:50  Applied Prilosopny Ayo Oguncde]i
11:15  Vision, Persuasion, Comrnitrmnent Peter Leeson
11:40  Quesilons and Answers



Directive Behaviour

3
~

Slivational Leadersnip

51 — Directing 52 - Coacning
o Defining o Exploring [ asking
o Planning o Explaining / clarifying
H]gh o Orienting o Redirecting
o Teaching [ showing and telling now o Sharing feedback
o Checking [ monitoring o Encouraging
o Giving feedpack o Praising
53 - Supporting 54 - Delegating
o Asking / listening o Allowing / trusting
o Reassuring o Confirming
L ow o Facilitating self-reliant proplern o Empowering

solvinc .
Sohing o Acknowledging

o Collaborating hallanm
o Chnallenging
o Encouraging feedback

o Appreciating
Low Flighn
Supportive Benaviour



T1—rorm Dir
o Hign Morale
o Low Produciivity

T3 - Norm SUPPe
o Rising Morale
o Rising Productivity

ielg T2 - Storrr

1y T4 -

o Low Morale
o Low Produci rlvlr/

Perform
o rign Morale
o rlign Productivity
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Prilosopny —

Philosopny
Tne Foundation Stone

The Gift

aacler

3



Tne Foundation Stone




Arlsiotle

Arisiotle’s renking of Male Adulis accorcing to degrees
of nNaiural superiority ina 7 Tier Hierarchny



(=)

1 Tier rligrarcny

Well-oorn and wealiny Wno e Vifiuous
Well-oorn and wealiny not distinguisned oy virtue
Nouveau ricne

stmall independent farmers or peasants
Independent nomadic nerdsm

(P

[l

Urorln multitucle: artisans, mercnants, snop-
Keeners, lanourers

Natural slaves and baroarians
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People

O Communicate witn...
o Aliralct. ..

¢ o O U C

relp...

People



People

People clon't Care Now much you Know until they «now
oW rmuch /ou Gelre

= Vicior Fugo

od you cain do for anotner Is not just to
195 Ut to reveal [ nim nis own

— Benjamin Disrael
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Tne Ricnest Continant

Vet of greatest velue

J v=d 41 U



| eaclers

rlole OESEEN
stood on the
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[ thain otners, 1S
ulclers of glanis.”

- SIf Isaac Newion



Tne Baton EXChnarnge
The ey to successiul leadership today Is influence, not
altnority

— fennein Blanchard
IS It the manzger's fauli?
Undersiudy
Commitrnent to Posiive Influence



SUmmnery

Parsuasion
Prilosopny

People



Freedom

EX00sUre

Prassure

Criticisim

Relafionship — Balance
Lonelingss & Isolation

Wit are the cnallenc
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-
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Tne Appeal

e gifis = pesiowed upon us
value of distiplined service
‘e dignity of laoour

e reiurns of enterprse
‘e Joy of diligence

(D

CD



WITFM

Rasolve:

| hewe prougrnt rmyselr,

0y long meditation,

[0 the conviction that

e nurnain neing witn & seitled purpose

must accomplisn it, |

anel Tk notning can resist a will

inat will stake even existence Upon its uliiliment

— Benjamin Disraell
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Vision, Persuasion, Cornrnitment
Bringing It all togetner



50N Are Required

Mianagement is necessary Leadership Is necessary
necause necause
o Menegers unclerstand the o Leaders focus on the
oresent norizon
o Managers estaplish the o Leaders motivaie people
Oelsls Tor growin o Leatlers maike things
o Menegers provide the nelppen

o Managers work for the ez Work



Docurnentaton

Docurmentation Is management

Documentation allows to
communicate data through
space and time

Information management

allows to find the
It IS needed

ata when

Knowledge management
allows to use the data when it

IS useful
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Tre Knowledqy

(

Interneal Eternal

Know the
environment

Know what

AWareness
Awareress you KNOW

Respond to
environment

Use Your
Kowledge

Responsiverness




Documentation

Knowledge

Communication

I | \formation 4/



Documentation

Knowledge

\ Communication

Information /



Models aind stanclards tend to focus on the
Mmanezgement 31(1?‘
o CMIMI process
0 1430 oceurrenc
0 68 oceurrences of thet (i) ”Lee_d eml IS rlerlvrlrlves
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Models and standards 2nd to confuse documeantation
and knowledge



IS your process Imoprovement
orograrnrne peing mrlnrlgad o deatr



Principles O Leadersnip

A Leader s a learner
o Be Willing 1o listen vefore you iry to lead
o Learn from the lessons of otners

1],0 i“ .'oe jed on <oer1~n B
flence Is meide from Misiakes
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Fear Vs, Falin

cair will stop you from maxing mistexes

_
=
Faltn will nelp you make mistarKes

| 2aclersy
(@)
J D)

hip requires faith

aven fectors of leadership are
S

eli-respect (faitn in ) /ourﬁlr)

Purpose (faitn in your objective)
Accomplisniment (faitn In the lessons lzarm)
rResponsivility (faitn in your apilities)
(nowledye (faitn vased on faci)

Mooility (willingness o Step out in faitn)
Exarmple (demonsiration of faiin)



Leaders And People

Peoole clo things

0 eg'rnolog/, orocesses and ineg rest are only tools © nelp
neople do rnng

People are your assets

People follow leaders

)

Be prepared to lead your assers: invest in tnenm

/



Tare Responsioility

Take responsiollity for what you do
Take responsivllity for what your team cdoes

responsiollity tor the mistakes made:
o They are learming opporiuniies

Delegate autnority — keep ine responsioility!



Lead To Tne Fuiyre

Trre future Is Tar aweay

Process lmprovement Is @ long-termm vision

Trre long-term Is growin, the shori-termm is survival
Leadersnip focuses on tne long-term

Vieinegers place the snori-tern (projects) anove the
long-term



Supoort Your People

ENcourage your people in their vision

Led Irmam 0y example: cozcning is a wely of “waliking
ine talk”

i you do not lezad, no one will follow
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Any Questions

You can find us later e e

D)7
QIPIT stand of contact us by QPIT
e-fiveil: Reducing the Cost of Quality
i through Process Improvernnent,
Peter@q-pit.co.uk Iniforrmaition l\/lrlnrlqemenr 0

Teaimmwork
2ly0.5a@btintemet.com » ’
IR Y. G-It S0, UK

@
171
Q>
@
oo
Q)

L=

Ty ly
Personel Development



Notes & Furiner Reading

/N

Routledge History of Pnilosopny = Fugn H Benson

Thre ngmorlrlgé rlistory of Later Greex aincl Early
Viedieval Philosopny

Trie Camoridye companion o garly Greek Philosopny

Greex philosopners 5o ocrel es, Plrlro Aristotle —
C.W. rl/lor =M. Hare & . S

Becoming @ Leader — Dr I\/I/IAJ Munrog

""""

reference: Class Ideology & Ancient Political Theory —
Wood & Wood

lvein Yefrernoy = (Earl Nigniingale “On Success”)
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