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ObjectivesObjectivesObjectives
Help you understand the combined need for 
management and leadership
Explain some basic principles and objectives of 
leadership
Help you identify your approach and your issues with 
regard to leadership
Help you determine the different types of leadership, 
appropriate to different situations
Focus leadership issues on process improvement 
needs
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ExpectationsExpectationsExpectations
Who are you?
What do you hope to get out of this session?
What are your leadership problems?
What would you like to solve?
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Who Are We?Who Are We?Who Are We?
Ayo Ogundeji
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Facilitator in the implementation of CRM, etc.
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Communication industries
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Management Vs LeadershipManagement Vs LeadershipManagement Vs Leadership
What’s the Difference?WhatWhat’’s the Difference?s the Difference?
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A Failure Story – 1/9A Failure Story A Failure Story –– 1/91/9
The request:

Bring an organization to CMMI Level 3
Increase management control
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A Failure Story – 2/9A Failure Story A Failure Story –– 2/92/9
The Approach

Take over the role of Software Quality Manager for a 
limited time frame
Manage a small team that is responsible for

o SEPG
o Quality Assurance
o Configuration Management
o Tools and Technical Support
o Reviews
o Implementation of Corporate Guidelines
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A Failure Story – 3/9A Failure Story A Failure Story –– 3/93/9
The Context

Key project
o Major project was badly run
o Project is currently running late
o Commercially a lot is hanging on this project
o Organization wants this project to benefit of all the 

improvements
o Organization does not want this project to suffer from the effort 

required to improve
Multiplicity

o Many teams working on similar activities
o Many standards running in parallel without interaction (CMM, 

Prince2, Six-Sigma)
o Split quality responsibilities
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A Failure Story – 4/9A Failure Story A Failure Story –– 4/94/9
Approach

Build up desire to improve through presentations
Focus one person full-time to support the main project
“Outsource” the Configuration Management and tool 
support
Set up regular training sessions in engineering, quality 
and management activities
Implement a systematic approach to reviews and 
inspections
Encourage tracking of time actually spent on tasks
Organize practical workshops on techniques such as

o Risk management
o Estimating
o Planning

ApproachApproach
Build up desire to improve through presentationsBuild up desire to improve through presentations
Focus one person fullFocus one person full--time to support the main projecttime to support the main project
““OutsourceOutsource”” the Configuration Management and tool the Configuration Management and tool 
supportsupport
Set up regular training sessions in engineering, quality Set up regular training sessions in engineering, quality 
and management activitiesand management activities
Implement a systematic approach to reviews and Implement a systematic approach to reviews and 
inspectionsinspections
Encourage tracking of time actually spent on tasksEncourage tracking of time actually spent on tasks
Organize practical workshops on techniques such asOrganize practical workshops on techniques such as

oo Risk managementRisk management
oo EstimatingEstimating
oo PlanningPlanning



15 June 2004 ©2004 Q:PIT Ltd 14

A Failure Story – 5/9A Failure Story A Failure Story –– 5/95/9
Issues Encountered

Lack of support from most projects:
o Lack of people available for process action teams
o Talk but no Walk

Heavy management principles
o Meetings, meetings, meetings
o Committees and shared responsibility
o Reports and plans more frequent than actions
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A Failure Story – 6/9A Failure Story A Failure Story –– 6/96/9
Issues Encountered (continued)

Lack of leadership
o No clear vision or direction related to process improvement
o No willingness to make the investment

Internal politics
o People relations based on politics
o Complicated love-hate relationship with international HQ
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A Failure Story – 7/9A Failure Story A Failure Story –– 7/97/9
Results

Many things were accomplished with regards to metrics, 
estimating, planning, reviewing, risk management…
Accomplishments were not recognized
High expectations were set, and therefore not met

ResultsResults
Many things were accomplished with regards to metrics, Many things were accomplished with regards to metrics, 
estimating, planning, reviewing, risk managementestimating, planning, reviewing, risk management……
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A Failure Story – 8/9A Failure Story A Failure Story –– 8/98/9
My Role

I managed the SPI team
I made plans
I wrote reports
I tracked progress
I organized training
I conducted workshops
I worked the politics
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A Failures Story – 9/9A Failures Story A Failures Story –– 9/99/9
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What’s The Difference?WhatWhat’’s The Difference?s The Difference?
Management and Leadership:

Complementary, antithetical, parallel?
Management and Leadership:Management and Leadership:

Complementary, antithetical, parallel?Complementary, antithetical, parallel?
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A Quick ComparisonA Quick ComparisonA Quick Comparison

The ManagerThe Manager…… The LeaderThe Leader……

administersadministers innovatesinnovates

is a copyis a copy is an originalis an original

maintainsmaintains developsdevelops

focuses on systems and focuses on systems and 
structurestructure focuses on peoplefocuses on people

relies on controlrelies on control inspires trustinspires trust

has shorthas short--range viewrange view has longhas long--range perspectiverange perspective
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A Quick ComparisonA Quick ComparisonA Quick Comparison

The ManagerThe Manager…… The LeaderThe Leader……

asks how and whenasks how and when asks what and whyasks what and why
has eyes on the bottomhas eyes on the bottom--
lineline has eyes on the horizonhas eyes on the horizon

imitatesimitates originatesoriginates

accepts the status quoaccepts the status quo challenges the status quochallenges the status quo

is the classical good soldieris the classical good soldier is his own personis his own person

does the right thingdoes the right thing does the thing rightdoes the thing right
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Leading The CompanyLeading The CompanyLeading The Company

Leadership

Management

Sponsorship
Teamwork

Team

Customer
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RolesRolesRoles
Manager

Maintains perspective from 
behind the troops
Establishes the environment
Creates atmosphere
Enables productivity
Establishes priorities
Likes stability
Listener
Business interests
Get things done
Control
Information
Documentation
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Leader
Charges in front of the 
troops
Motivates
Encourages
Builds enthusiasm
Communicates a vision
Likes movement
Speaker
Personal interests
Does things
Leads
Knowledge
Abilities
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IssueIssueIssue
Leadership is difficult to 
control and presents a 
constant threat to 
management:

They tend to step out of the 
frame and go to unproven 
places
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The Leadership PrinciplesThe Leadership PrinciplesThe Leadership Principles
The final test of a leader is that

he leaves behind him
in other men

the conviction
and the will to carry on 

(Walter Lippmann)

The final test of a leader is thatThe final test of a leader is that
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in other menin other men
the convictionthe conviction

and the will to carry on and the will to carry on 
((Walter Lippmann)Walter Lippmann)



15 June 2004 ©2004 Q:PIT Ltd 27

ObservationObservationObservation
Man under average conditions of working life uses only 
a small part of his thinking equipment
If we were able to force our brain to work at only half 
it’s capacity, we could without any difficulty whatever, 
learn 40 languages, memorise an encyclopaedia from 
cover to cover and complete the required courses of 
dozens of colleges
Do you agree?
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a small part of his thinking equipmenta small part of his thinking equipment
If we were able to force our brain to work at only half If we were able to force our brain to work at only half 
itit’’s capacity, we could without any difficulty whatever, s capacity, we could without any difficulty whatever, 
learn 40 languages, memorise an encyclopaedia from learn 40 languages, memorise an encyclopaedia from 
cover to cover and complete the required courses of cover to cover and complete the required courses of 
dozens of collegesdozens of colleges
Do you agree?Do you agree?
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Astonishing!!!Astonishing!!!Astonishing!!!
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Meet A GeniusMeet A GeniusMeet A Genius
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LeaderLeaderLeader
I am a leader
Really?
Then, Study it, Share it & Practice it.
Do you study it? Of course I do – Yes!
Do you share it? Always, Easy stuff!
Do you practice it? Ah, Ur, Em, Please show me the 
way to the restroom? Back in a minute! Bye
"I hear and I forget. I see and I remember. I do and I 
understand."- Chinese Proverb 

I am a leaderI am a leader
Really?Really?
Then, Study it, Share it & Practice it.Then, Study it, Share it & Practice it.
Do you study it? Of course I do Do you study it? Of course I do –– Yes!Yes!
Do you share it? Always, Easy stuff!Do you share it? Always, Easy stuff!
Do you practice it? Ah, Ur, Em, Please show me the Do you practice it? Ah, Ur, Em, Please show me the 
way to the restroom? Back in a minute! Byeway to the restroom? Back in a minute! Bye
"I hear and I forget. I see and I remember. I do and I "I hear and I forget. I see and I remember. I do and I 
understand."understand."-- Chinese Proverb Chinese Proverb 
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ObjectiveObjectiveObjective
1. Appreciation for Leadership & Leaders
2. Baton Exchange
3. Continuity - Anticipation & Support for Innovation

1.1. Appreciation for Leadership & LeadersAppreciation for Leadership & Leaders
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Why Leadership? – What Got Me In?Why Leadership? Why Leadership? –– What Got Me In?What Got Me In?
Leading or serving?
The challenges
The insidious
Mirage – oasis
The vision
The questions

Leading or serving?Leading or serving?
The challengesThe challenges
The insidiousThe insidious
Mirage Mirage –– oasisoasis
The visionThe vision
The questionsThe questions
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Decision ManagementDecision ManagementDecision Management
Power of ChoicePower of ChoicePower of Choice

Short Term and Long TermShort Term and Long TermShort Term and Long Term
Cutting edge and Proven wayCutting edge and Proven wayCutting edge and Proven way

Please the bossPlease the bossPlease the boss Ethics and ComfortEthics and ComfortEthics and Comfort

Quality, Cost, TimeQuality, Cost, TimeQuality, Cost, TimeCost and BenefitCost and BenefitCost and Benefit
Like, Want and NeedLike, Want and NeedLike, Want and Need
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Power Of ThoughtsPower Of ThoughtsPower Of Thoughts
Do I become what I think about? 
Quiet words
Word envelopes
Latent words
Do words reveal thoughts

Do I become what I think about? Do I become what I think about? 
Quiet wordsQuiet words
Word envelopesWord envelopes
Latent wordsLatent words
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THE 3 PsTHE 3 PsTHE 3 Ps

PeoplePeoplePeople

PersuasionPersuasionPersuasion

PhilosophyPhilosophyPhilosophy
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PersuasionPersuasionPersuasion
Data Integrity, Data Validity or both?
The Link – Integration
Test, Test & Re-test: Preparation - If I miss one day of practice, 
I notice it. If I miss two days, the critics notice it. If I miss three 
days, the audience notices it

– Ignacy (Jan) Paderewski

What they said - Quotes

Data Integrity, Data Validity or both?Data Integrity, Data Validity or both?
The Link The Link –– IntegrationIntegration
Test, Test & ReTest, Test & Re--test: Preparation test: Preparation -- IIf I miss one day of practice, f I miss one day of practice, 
I notice it. If I miss two days, the critics notice it. If I misI notice it. If I miss two days, the critics notice it. If I miss three s three 
days, the audience notices itdays, the audience notices it

–– Ignacy (Jan) PaderewskiIgnacy (Jan) Paderewski

What they said What they said -- QuotesQuotes
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What Would You Do?What Would You Do?What Would You Do?
Consider the problem in the 
handout
Form teams
Prepare a presentation on the 
response

Consider the problem in the Consider the problem in the 
handouthandout
Form teamsForm teams
Prepare a presentation on the Prepare a presentation on the 
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Situational LeadershipSituational LeadershipSituational Leadership

HighHigh

S1 S1 –– DirectingDirecting
DefiningDefining
Planning Planning 
Orienting Orienting 
Teaching / showing and telling  howTeaching / showing and telling  how
Checking / monitoringChecking / monitoring
Giving feedbackGiving feedback

S2 S2 -- CoachingCoaching
Exploring / asking Exploring / asking 
Explaining / clarifying Explaining / clarifying 
Redirecting Redirecting 
Sharing feedback Sharing feedback 
Encouraging Encouraging 
PraisingPraising

LowLow

S3 S3 -- Supporting Supporting 
Asking / listening Asking / listening 
Reassuring Reassuring 
Facilitating selfFacilitating self--reliant problem  reliant problem  
solving solving 
Collaborating Collaborating 
Encouraging feedback Encouraging feedback 
Appreciating Appreciating 

S4 S4 -- Delegating Delegating 
Allowing / trusting Allowing / trusting 
Confirming Confirming 
Empowering Empowering 
Acknowledging Acknowledging 
Challenging Challenging 

LowLow HighHigh
Supportive BehaviourSupportive Behaviour

Di
re

cti
ve

Di
re

cti
ve

Be
ha

vio
ur

Be
ha

vio
ur
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Team BuildingTeam BuildingTeam Building

T1 T1 –– FormForm
High MoraleHigh Morale
Low ProductivityLow Productivity

T2 T2 -- StormStorm
Low MoraleLow Morale
Low ProductivityLow Productivity

T3 T3 -- NormNorm
Rising MoraleRising Morale
Rising ProductivityRising Productivity

T4 T4 -- PerformPerform
High MoraleHigh Morale
High ProductivityHigh Productivity

S1S1

S2S2

S3S3

S4S4
DelegatingDelegatingDelegating

SupportingSupportingSupporting

DirectingDirectingDirecting

CoachingCoachingCoaching



15 June 2004 ©2004 Q:PIT Ltd 43

ContentsContentsContents
08:3008:30 IntroductionIntroduction
08:5008:50 Managing Vs LeadingManaging Vs Leading Peter LeesonPeter Leeson
09:1509:15 Philosophies of LeadershipPhilosophies of Leadership Ayo Ogundeji Ayo Ogundeji 
09:4009:40 Practical ApplicationPractical Application
10:0010:00 BreakBreak

10:3010:30 Feedback on ApplicationFeedback on Application

►► Applied PhilosophyApplied Philosophy Ayo Ogundeji Ayo Ogundeji 
11:1511:15 Vision, Persuasion, CommitmentVision, Persuasion, Commitment Peter LeesonPeter Leeson
11:4011:40 Questions and AnswersQuestions and Answers



15 June 2004 ©2004 Q:PIT Ltd 44

Philosophy – Leaders Philosophy Philosophy –– Leaders Leaders 
Philosophy
The Foundation Stone
The Gift

PhilosophyPhilosophy
The Foundation StoneThe Foundation Stone
The GiftThe Gift
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The Foundation StoneThe Foundation StoneThe Foundation Stone

SocratesSocratesSocrates

PlatoPlatoPlato

AristotleAristotleAristotle
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AristotleAristotleAristotle
Aristotle’s ranking of Male Adults according to degrees 
of natural superiority in a 7 Tier Hierarchy
AristotleAristotle’’s ranking of Male Adults according to degrees s ranking of Male Adults according to degrees 
of natural superiority in a 7 Tier Hierarchyof natural superiority in a 7 Tier Hierarchy
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7 Tier Hierarchy7 Tier Hierarchy7 Tier Hierarchy
1. Well-born and wealthy who are virtuous
2. Well-born and wealthy not distinguished by virtue
3. Nouveau riche
4. Small independent farmers or peasants
5. Independent nomadic herdsmen
6. Urban multitude: artisans, merchants, shop-

keepers, labourers
7. Natural slaves and barbarians

1.1. WellWell--born and wealthy who are virtuousborn and wealthy who are virtuous
2.2. WellWell--born and wealthy not distinguished by virtueborn and wealthy not distinguished by virtue
3.3. Nouveau richeNouveau riche
4.4. Small independent farmers or peasantsSmall independent farmers or peasants
5.5. Independent nomadic herdsmenIndependent nomadic herdsmen
6.6. Urban multitude: artisans, merchants, shopUrban multitude: artisans, merchants, shop--

keepers, labourerskeepers, labourers
7.7. Natural slaves and barbariansNatural slaves and barbarians
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The GiftThe GiftThe Gift
Potential

Qualities or abilities that may be developed and lead to 
future success or usefulness

PotentialPotential
Qualities or abilities that may be developed and lead to Qualities or abilities that may be developed and lead to 
future success or usefulnessfuture success or usefulness
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PeoplePeoplePeople
Communicate with…
Attract…
Help…
Sell to…
Influence…
Share with…
Guide...

Communicate withCommunicate with……
AttractAttract……
HelpHelp……
Sell toSell to……
InfluenceInfluence……
Share withShare with……
Guide...Guide... PeoplePeople
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PeoplePeoplePeople
People don't care how much you know until they know 
how much you care

– Victor Hugo

The greatest good you can do for another is not just to 
share your riches, but to reveal to him his own

– Benjamin Disraeli

People don't care how much you know until they know People don't care how much you know until they know 
how much you carehow much you care

–– Victor HugoVictor Hugo

The greatest good you can do for another is not just to The greatest good you can do for another is not just to 
share your riches, but to reveal to him his ownshare your riches, but to reveal to him his own
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The Real AssetThe Real AssetThe Real Asset
The Richest Continent
Free, yet of greatest value
The Richest ContinentThe Richest Continent
Free, yet of greatest valueFree, yet of greatest value
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Leaders MantleLeaders MantleLeaders Mantle
"If I have been able to see further than others, it is 
because I have stood on the shoulders of giants." 

- Sir Isaac Newton

"If I have been able to see further than others, it is "If I have been able to see further than others, it is 
because I have stood on the shoulders of giants." because I have stood on the shoulders of giants." 

-- Sir Isaac NewtonSir Isaac Newton
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The Baton ExchangeThe Baton ExchangeThe Baton Exchange
The key to successful leadership today is influence, not 
authority

– Kenneth Blanchard

Is it the manager’s fault?
Understudy
Commitment to Positive Influence

The key to successful leadership today is influence, not The key to successful leadership today is influence, not 
authorityauthority

–– Kenneth BlanchardKenneth Blanchard

Is it the managerIs it the manager’’s fault?s fault?
UnderstudyUnderstudy
Commitment to Positive InfluenceCommitment to Positive Influence
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SummarySummarySummary
Persuasion
Philosophy
People

PersuasionPersuasion
PhilosophyPhilosophy
PeoplePeople
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Challenges Of LeadershipChallenges Of LeadershipChallenges Of Leadership
Freedom
Exposure
Pressure
Criticism
Relationship – Balance
Loneliness & Isolation
What are the challenges?

FreedomFreedom
ExposureExposure
PressurePressure
CriticismCriticism
Relationship Relationship –– BalanceBalance
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The value of disciplined service
The dignity of labour
The returns of enterprise
The joy of diligence
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WIIFMWIIFMWIIFM
Resolve:
I have brought myself,
by long meditation,
to the conviction that 
a human being with a settled purpose 
must accomplish it, 
and that nothing can resist a will 
that will stake even existence upon its fulfilment

– Benjamin Disraeli
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Documentation is management
Knowledge is leadership
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communicate data through communicate data through 
space and timespace and time

Information management Information management 
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InternalInternal ExternalExternal

Know what Know what 
you knowyou know
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Use your Use your 
knowledgeknowledge

Respond to Respond to 
environmentenvironmentResponsivenessResponsiveness

ManagementManagement

LeadershipLeadership
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Models and standards tend to focus on the 
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CMMI process areas include
o 1430 occurrences of the term “Manage” and its derivatives
o 68 occurrences of the term “Lead” and its derivatives

Models and standards tend to confuse documentation 
and knowledge
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A Leader is a learner

Be willing to listen before you try to lead
Learn from the lessons of others

Leadership is based on Experience
Experience is made from Mistakes
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Fear will stop you from making mistakes
Faith will help you make mistakes
Leadership requires faith:

Seven factors of leadership are
o Self-respect (faith in yourself)
o Purpose (faith in your objective)
o Accomplishment (faith in the lessons learnt)
o Responsibility (faith in your abilities)
o Knowledge (faith based on fact)
o Mobility (willingness to step out in faith)
o Example (demonstration of faith)
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Leaders And PeopleLeaders And PeopleLeaders And People
People do things

Technology, processes and the rest are only tools to help 
people do things

People are your assets
People follow leaders
Be prepared to lead your assets: invest in them
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Take ResponsibilityTake ResponsibilityTake Responsibility
Take responsibility for what you do
Take responsibility for what your team does
Take responsibility for the mistakes made:

They are learning opportunities

Delegate authority – keep the responsibility!
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Lead To The FutureLead To The FutureLead To The Future
The future is far away
Process Improvement is a long-term vision
The long-term is growth, the short-term is survival
Leadership focuses on the long-term
Managers place the short-term (projects) above the 
long-term
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Managers place the shortManagers place the short--term (projects) above the term (projects) above the 
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Support Your PeopleSupport Your PeopleSupport Your People
Encourage your people in their vision
Lead them by example: coaching is a way of “walking 
the talk”
If you do not lead, no one will follow
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Wood & Wood
Ivan Yefremov – (Earl Nightingale “On Success”)
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