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Introductions
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Peter Lleeson

Qver:80-years:in software
engineering

Qver 12-years/inprocess
Improvement

SCAMPILead Appraiser
Introduction to/CMMI train
International experience

British; speaking Dutch,
French;ad-German and
nearly no' Chinese

Fouinder and Director of Q
Ltd

©Q:PIT Ltd 2006 4



[ Carlos Flores Ramirez

A Over 20 years of experience in
IT and Consulting

A Almost 10 years optimizing
organisations: SE PI,
Outsourcing, Strategic
Alignment, Service Delivery
Processes, etc.

A International experience: North
and South-America, Western
and Eastern Europe

A Working experience in
Spanish, English, French and
Italian, some Portuguese &
Flemish

A IT Director in AXA Belgium
since 2001
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[ Structure Of The Workshop

A Purpose

A Theory

A Practical experience
A Response

A Round table
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Know whatyou want t
build

Chooseé the site carefl
Draw! the/plans

Dig theheole

Pour the concrete
Start building



Know What.You Want To Bui

&
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Cultural Change

oving
. Fromidoing what 'seems right. considering today'
pressures and priorities

- Tordoing ' what we know: to: be rightfor-the 'organi
future

Switching
- Eromiminding’ my own business
- Tounderstanding reles andiresponsibilities
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Cultural Change
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@,/ ; Cultural Change

Y Focuson'what matters

Communicate whythings need.tobe 'done-rath
just that'something needs to/lbe done

VEacK cerrs/ol SHLET A0 1Y (o 2= 1Win: d-e) 10/S
Improvementrand focus on Improving:the orgai
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/’2_)'/ Cultural Change
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LX-DJ/\/ . .
== Communicate Communicate
Communicate Communicate
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Communicate Communicate
' Communicate
/ Commqnicate

Communicate
Communicate Communicate
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Cultural Change

ocusonithepeople
- Training
- Explaining
- Understanding

Work withinthe culture
Thepeopleyou’have

ne'way of'working you have
e processes youhave
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[ Know what you want to build?: try hard!

A How do you define an unknown target?
A How do you define the road to a place you have never been?
A How do you prepare for a journey you have never experienced?

A What do you do when you have to go a place nobody in your
organisation has gone before?

A No need to need all the details BUT be sure to
know the nature of the challenge and prepare
yourself
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[ Know what you want to build: what is not?

A Itis not a technical issue

A Very little to do with a methodology

A Nothing to do with buying a tool

A Not a problem armies of consultants will solve.

A Not a problem you can outsource or offshore

A This is a people challenge

A This is a question of attitude

A The real thing you need is a different mindset!

ACul ture is the most diffic
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[Our Acul tural o experi e

A We recognised the nature of the challenge
AWe had an approach: #dAviral
A We had the right messages
AWe started to Ainfecto som
A We underestimated the challenge
A We did not prepare it enough
A We had difficulties to find the right help

A We did not communicate enough (remember
Kotter!)
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Kinowwhablyounivant t
uiid

Chooseé the isite carefl
Draw!the/plans

Dig thehele

Pour/the concrete
Start building



Choosing TherSite
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Q/ Business/Goals

2 Understand what are'the business objectives

Do you'want 'to be
The'best,

ne ifirst,
ne.cheapes,
ne.onlyrone

Align'your improvement goalsto yourbusiness
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Reasons To

ny.doyourwant te change?
ratooisewr on g
nat's therush?

no'wants to-change?

©Q:PIT Ltd 2006

Change

today?
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Management/tnvolvement

o i’op management Involvement
Middle management/involvement
Project management involvement
Line management.involvement
Othermanagementinvolvement
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Approeach
. Select an approach that fits your culture

Muodel
- Choose amodel thatwillcsupport yeusfor years
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