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Peter Leeson

Over 30 years in software 
engineering

Over 12 years in process 
improvement

SCAMPI Lead Appraiser

Introduction to CMMI trainer

International experience

British, speaking Dutch, 
French, bad German and 
nearly no Chinese

Founder and Director of Q:PIT 
Ltd
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Carlos Flores Ramirez

ÁOver 20 years of experience in 
IT and Consulting

ÁAlmost 10 years optimizing 
organisations: SE PI, 
Outsourcing, Strategic 
Alignment, Service Delivery 
Processes, etc.

Á International experience: North 
and South-America, Western 
and Eastern Europe

ÁWorking experience in 
Spanish, English, French and 
Italian, some Portuguese & 
Flemish

Á IT Director in AXA Belgium 
since 2001 
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Structure Of The Workshop

ÁPurpose

ÁTheory

ÁPractical experience

ÁResponse

ÁRound table
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Contents

Know what you want to 
build

Choose the site carefully

Draw the plans

Dig the hole

Pour the concrete

Start building
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Know What You Want To Build
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Cultural Change

Moving
¸From doing what seems right considering today's 

pressures and priorities

¸To doing what we know to be right for the organization's 
future

Switching
¸From minding my own business

¸To understanding roles and responsibilities
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Cultural Change

2

3

4

5

1
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Cultural Change

Focus on what matters

Communicate why things need to be done rather than 
just that something needs to be done

Makes sure you understand the organizationôs need for 
improvement and focus on improving the organization
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Cultural Change

Communicate

Communicate

Communicate

Communicate

Communicate

Communicate

Communicate

Communicate

Communicate

Communicate

Communicate

Communicate

Communicate

Communicate

Communicate

Communicate

Communicate

Communicate

Communicate

Communicate
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Cultural Change

Focus on the people
¸Training

¸Explaining

¸Understanding

Work within the culture
¸The people you have

¸The way of working you have

¸The processes you have
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Know what you want to build?: try hard!

ÁHow do you define an unknown target?

ÁHow do you define the road to a place you have never been?

ÁHow do you prepare for a journey you have never experienced?

ÁWhat do you do when you have to go a place nobody in your   
organisation has gone before?

ÁNo need to need all the details BUT be sure to 
know the nature of the challenge and prepare 
yourself
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Know what you want to build:  what is not?

Á It is not a technical issue

ÁVery little to do with a methodology

ÁNothing to do with buying a tool

ÁNot a problem armies of consultants will solve.

ÁNot a problem you can outsource or offshore

ÁThis is a people challenge

ÁThis is a question of attitude

ÁThe real thing you need is a different mindset!

ÁCulture is the most difficult thing to changeé
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Our ñculturalò experiences

ÁWe recognised the nature of the challenge

ÁWe had an approach: ñviral infectionò

ÁWe had the right messages

ÁWe started to ñinfectò some key people BUT

ÁWe underestimated the challenge

ÁWe did not prepare it enough 

ÁWe had difficulties to find the right help

ÁWe did not communicate enough (remember 
Kotter!)
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Choosing The Site
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Business Goals

Understand what are the business objectives

Do you want to be
¸The best,

¸The first,

¸The cheapest,

¸The only one

Align your improvement goals to your business goals

or
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Reasons To Change

Why do you want to change?

Whatôs wrong today?

What's the rush?

Who wants to change?
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Management Involvement

Top management involvement

Middle management involvement

Project management involvement

Line management involvement

Other management involvement
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Making the Tough Choices

Approach
¸Select an approach that fits your culture

Model
¸Choose a model that will support you for years


