Focus on Quality
Q:PIT

reducing tne Costof Quality througn Process
Irmprovement, Informetion Management and
Tearnwork
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Wiy Is [t Never Dorne?

Confusion
o Cost of quality
o Cost of quality conitrol aciiviiies

No understanding
o Wizt Is quality?
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Defined

gk,

Ouzlity Needs to B

T you cannot define, you cannot acnigve i

[ you cannot measure it
o {ou do not Know wnen you are progressing
o YU do not Know wnen you nzve arrived
o fou cannot demonsiraie it



Tne Quality Issue
Defining Quality
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Project
Cost
Cost of Cost of
Quality Performance
Cost of Cost of
Conformance Non-Conformance
Cost of Cost of
Appraisal Prevention




Crosby 1994 adapted by Ray Dion - Dallas SPIN, Feb 199¢

Cost of Quality

Project Cost

Cost of Quality
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Satisfied Customer

Good Products
and Services
Successful
Projects
.



A Definition of Quality



Defining Quality

Quality neecb 10 e defined ai e owjmnmg 0f @
OrOJdU or task according to the main stakenolders:
o Organisation
o Product
o Project
o Process
o Prople
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req jality of the orOJe 1S releied o
[hie quality of the product deliverad
o According to requiremmenis
o On firne
Witnin oudyet



AN empnasis nas to e placed as well on the quality of
ine orowsat ‘
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Qua_lity
o Thie [productivity of a procedurs
2 Traceanility of 2 design
almournt of rework needed
The nurnoer of defects found tnrougnout ine protess
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People Quality

Tne C]LEJI[_\( of the project with regard o the people
concernee I to talke into account the various
stakenolders:
o User's poinit of vigw
o Customer's point of vigw
o Maragenment point of view
Worker's point of view



Ouality Conclusion
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J\Nlrrnr] ine glnrlehre el Dy e organisation
o & vty Trvat will ensure

0 Growin

0 Susteinzoility

0 ReEvenue

0 Custorner Satstacion
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Acniaving Quality

Onice you Know wiigt it 1S you aire trying o achieve,
You nieed o Know now to acnigve i



Determining Wnat Is f

=PI/
Don't over-sell
Accept limitations

Wlaice sure you Know whiat is possiol
omMmJean/mwm
o Understaind e requirement

o EStimate and plan the work
o Verily resources and availaoility
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Vieasured Results from Irmprovement



Esimaiing lmorovernent



Developrment
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Reviews and Inspeciions



Ermployee Satisiacton
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PSP Impact on Level 4
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PSP on Software Quality



PSP on Test Time



Vioving on frorm Level 3
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Boelng Recomrmendaions on PSP
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