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Wiy not SPI; Size

This ot for us, ltls too
expensive and neavy and
does not apply to smeall
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Wy not SPI; Time

We don't have fime this year,
Dernzps next yeer...




Wy not SPL: Return on Investmens

/e EVE oeen wommg &l s
for 12 monitns ancl have no
SIgnificant improvernnent yet,
/J@e 2 sill level 1




Why not SPI: Bad experience

"X tried il failed...




Wiy Not SPI?

Wiat's your reason?
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There Is no return on inyestiment witnout e
investimient, It we cain minimize the investnent and
Mmevdirnize the return, we can really rezlp the rewearcds of
our efforts
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Context - Choosing a Model




Using a Motclel - Advaniages

Rerminder of wizt you snould ve looking ai
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Jsing a Model - Disadvantages

All rodels are wrong - somme are useiul
Only a chnecklist

Snort terim focus as to whiat needs to e accomplished
for certificaition ratnier than long term focus on whal
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Training
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o Train if needed
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Business Value ¢
(Savings /
Cost)

U(35) V(6) w(6) X(E) Y(35)
(yvears of SPI)
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Process Improvement Organisation Structure

Senior Management
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CAT Fuiure Looing

Action
Recomrmendatons

Whiatt hakes sense
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Using a model
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o PAT

Approach

Train
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Committae SEPG
*SQA e Teamwork
Planning «SPI
*Metrics *Model
PAT
e Facilitation

eTeam Building
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utiing Costs = 1/3

FOCUS On Wiigt Is Irmporiant for your organisa
Get professional nelp to get staried
Get fraining
Get

e St paricipation in defining the needs and
Innpic VEnens

Understand your strengins and weaknesses
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Management Sponsorsnip

SEPG ownersnip
SOA conirols
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Focus on CVIMI()® lavel 2 only ?
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Mmanagement spies

BUY ne process

Invent new processes
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Just dlo it “ ’
o Without training

o Without support
o Witnout vision or plan

estaolisn an lvory Tower Process and Quality group

Vizwe the sarme people responsiole Tfor evaluating,
defining, meas llrmg Implermenting and policing
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